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Clarity, Judgement, and Direction in Complex Operating
Environments

Supporting organisations and individuals to make safer, smarter decisions where risk, uncertainty,
and pressure are part of everyday operations.

When lives depend not only on awareness, but on leadership and decision-making under
pressure, preparation matters.

At Peritus Global Training (PGT), we support humanitarian and high-risk organisations to strengthen
exactly that: judgement, leadership, and decision-making when the environment is complex and the
stakes are high. Our training is built around real operational experience, real incidents, and real
consequences — not scripted scenarios or theoretical compliance exercises.

We focus on how decisions are actually made in practice: when information is incomplete, time is limited,
and the human cost of error is high. Our approach is grounded in duty of care as a leadership
responsibility, not simply a policy requirement.

Why Peritus Global Training
• Real-world experience, not theatre – Practitioner-led training informed by operational realities in
hostile and fragile environments.

• Judgement and leadership under pressure – Developing confidence and decision-making capability
when the stakes are high.

• Human-first, not asset-first – Prioritising life over property, programmes, or reputational
considerations.

• Bespoke to your operating context – Training designed around your organisation’s risks and
operating model.
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NGO Security, Risk & Crisis Management (SRCM)
For leaders and decision-makers in complex operating environments

• Organisational duty of care and governance in high-risk contexts

• Threat and risk assessment (TRA / TRAM)

• Crisis management frameworks and leadership during critical incidents

• Decision-making under pressure and uncertainty

• Human factors and judgement: life before assets, programmes, or schedules

Hostile Environment Awareness Training (HEAT)
Practical preparation for staff working in hostile and fragile environments

• Personal security and safe travel

• Checkpoints, hostile encounters, and situational awareness

• Medical emergency response and casualty management

• Communications, movement, and contingency planning

• Building security culture through judgement — not box-ticking

Why Choose Peritus Global Training
• Practitioner-led, grounded in real incidents and operational experience

• Focused on judgement, leadership, and decision-making under pressure

• Bespoke design aligned to your organisation’s risks and operating model

• Calm, professional, non-theatrical delivery aligned with humanitarian values

Interested in discussing how PGT can support your organisation?
We would welcome a conversation about course dates, bespoke programmes, or a short call with a senior
instructor.

Scan the QR code or contact us:
www.peritusglobaltraining.com
info@peritusglobaltraining.com
+44 7918 533225


